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CJ ACADEMY

MANAGING PEOPLE
AT WORK

ABOUT THE TRAINING

This training course will help its
participants understand the dynamics of
human behaviour and implement it in
the organisation to manage employees
and management.

OUR OBJECTIVES

e To understand how individuals and teams work in an organisation.

e Can describe and implement different theories and philosophies to
manage people at work.

e Can apply different techniques and strategies to improve people
management in organisation.

e Can examine individual's personality and behaviours in resulting to
better management of people.
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