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ABOUT THE TRAINING

It is a strategic approach to ensuring the efficiency
and effectiveness of an organisation. Using
practical  tools like  SMART goal  setting,
performance reviews and 360-degree feedback,
you will be exposed to best practice methods to
assure  you implement and manage @ the
performances of your organisation.

e Commit and promote
management principles.

OUR OBJECTIVES

sound performance

e To identify and build core behaviours required in

employees.

SBL Khas
Claimable

@\. +604-6884095 E info@cjacademy.my

performance planning.

e To ensure that all team members are united and
dedicated to their goals.

e To understand how motivation in the workplace
can produce expected

results from your
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